2. BEST PRIVATE SECTOR SUPPLY CHAIN PROJECT OF THE YEAR AWARD

PROJECT Score
Category Criteria Max
Lead by practitioner who is licensed and is
in good standing by KISM
10
SCM staff have professional
Certification 10
Complexity of the project-coordination with
other departments in the project
15
Best Private Sector Value for money relaied 1o The
Supply Chain Project of |Projects and % of cost savings
the Year Award: measure for the projects. Lack of
Recognize the best variation/amendments of contracts.
Privat f 15
”V.O N procu.rer‘nen Ethical and integrity consideration. There is
project. Specialized
complex project with -
P x‘p J Wi Code of conduct guiding the procurement
three main pillars —
process 10
Scope, Value for
money and Risk. Projects completed as scheduled on fime
Provide evidence of as per required
Project execution specifications.
documents overthe | Attach a project implementation plan and
project life cycle. (Only |progress reports. 10
projects completed Risk mitigation measures. Provide a risk
from January 2022 and [management plan.
beyond) _ _ 10
Sustainability - provide evidence of
sustainability practices in the project
10
Impact of the project - demonstrate
impact to local community/
environment/profitability etc 10
Total 100




