CRITERIA OF EVALUATION

BEST PRIVATE SECTOR SUPPLY CHAIN PROJECT OF THE YEAR AWARD

Category Description Criteria

Best Private Sector Recognize the best e Lead by practitioner who is licensed
Supply Chain Project of | Private and is in good standing by KISM
the Year Award. The procurement

project should not have | project ¢ SCM staff have professional

been completed earlier | Specialized Certification

than January 2022.

complex project
with three main

pillars-Scope, Value
for money and

Risk.

Provide evidence of
Project execution
documents over the

project life cycle.

Handling of project team as the
secretariat. CIT,

Complexity of the project-

coordination with other
departments in the project (as
defined by the Act)

Value for money related to the
projects and % of cost savings
measure for the projects. Lack of
variation/amendments of contracts.

Ethical consideration conflict of

interest register. There is a Code of
conduct guiding the procurement
process and updated conflict of
register for all procurements

Environmental impact.
Consideration of green
procurement.

Projects completed as scheduled on

time as per required specifications.

Risk mitigation measures

Sustainability- knowledge transfer

Impact of the project

Local content in the implementation
of project

Total 100




