
CRITEREA OF EVALUATION 

TEAM EXCELLENCE AWARD OF THE YEAR 
 

Award 
Category 

Description Information to 
be assessed in 
the call for 
application 

Evaluation 
criteria 

(100%) 

Maxi 
mum 
Mark
s 

Judg
e’ s 
Mark
s 

Team 

excellence 
award in 
supply 

chain 
manageme

nt  

This award 

recognizes an all-star 
team that 
consistently goes 

above and beyond to 
deliver results and 

going the extra mile 
to support their 
stakeholders. 

 

Did this team 

demonstrate a clear 
vision, mission and 

plan to achieve 
them? 

 

Did they 
communicate, 

collaborate and 
support one 
another to achieve 

their goals? 
 
Did this team 

really demonstrate 

their value to the 
organization? 

1. Please provide 

an overview of 
the team - 
including 

details of the 
team size, key 

roles and any 
specific 
attributes that 

you believe are 
unusual or 
unique 

including any 
emerging 

talents within 
the team. 
2. Please 

describe the 
team's role 

within the 
organization, or 
specific 

initiative or 
project that the 
team has 

delivered which 
you believe is 

worthy of 
recognition. 
3. Please provide 

evidence of how 
the team's 

approach can be 
viewed as 
creative, 

innovative and 
effective and 
what benefits 

have been 
accrued as a 

result. 
4. How has the 
team 

demonstrated 
levels of 
performance, 

Registered 
supply 
chain 
practitioner
s 

20 
marks 

 

INNOVATION - 

The extent to 
which the 
team's 
approach and 
contribution 
required a 
different 
approach, a 
new solution 
and/or a 
change in 
mindset, 
system or 
process. 

20 
marks 

 

IMPACT - 
Demonstrate 
the expected 
outcomes 
from the team 
and what 
success has 
been achieved 
to date. 
Evidence 
provided 
includes 
SMART targets 
set and 
measurable 
benefits and 
performance 
achieved. 

40 
marks 

 

INSPIRATION - 
How did the 
teams action 
inspire, 
motivate or 
drive current 
and future 
success in 
spite of 
insurmountab
le challenges. 

20 
marks 

 



capability and 
commitment 
that go beyond 

that expected? 
please provide 
examples of 

what team 
working and 

collaboration 
has 
achieved. 



  5.What specific 
challenges has 

the team had to 
overcome, and 
how has it 

achieved this? 

   

TOTAL    100%  

 


